MYA Scottish District AGM 2008

MINUTE OF THE ANNUAL GENERAL MEETING of the ScottfsDistrict of the
Model Yachting Association, held at Royal Tay YaChib, Dundee, on Saturday
18" October 2008

Present

Richard Ennos (Chairman) Levenhall
David Loomes (Secretary & Treasurer) Paisley
Gordon Allison Paisley
Boab Hughes Greenock
Hugh Shields Greenock
lan Dundas Aberdeen
Colin Deakin Buchanness
Mel Percival Brechin
Brian Robertson Buchanness
Neil Jardine Brechin
Jimmy Rodger Brechin
Boyd Baird Brechin

1 Apologieswere received from Ralph Knowles, John Owens, Colin

McGinnis, Steve Taylor, Ali Law and Richard Rowan

2 Minute of 2007 AGM The minutes of the 2007 AGM were adopted
without modification, proposed by lan Dundas, 2nbdgdColin Deakin.

3 Matters Arisinglt was requested that the minutes of this uea@GPbe
produced sooner and that they should be made bieaila the district
website as soon as possible..

4 Chairman’s ReportRichard Ennos presented a written report to the
meeting. A copy of this is attached to these nasut

5 District Councillor’'s Repotrt lan Dundas presented the District
Councillors report. A written copy of the repastattached to these
minutes.

6 Treasurer's ReporDavid Loomes reported that there had been no

transactions during the year, and that as a resldistrict still holds
funds totalling £3.60. The report was proposedimhard Ennos and
2nded by Boyd Baird. There followed some discussio why the district
held any funds at all, since there are rarely aaysiactions. It was
proposed that the £3.60 balance be given to D. lesam pay for the
stationery expenses in preparing for the AGM, dad in the the District
should hold no funds. This motion was propose®igpard Ennos and
2nded by Neil Jardine. The motion was carried unaasly.

7 Racing Secretary’s ReportVith the racing secretary unable to attend the
meeting, a written report was submitted and this pr@sented to the
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meeting by lan Dundas. A copy of the report iacted at the end of
these minutes.

Following the report, there was a great deal afuision of the effect of
starting advantages during the previous racingoseaparticularly
concerning their application in 2 fleet races.péamticular it was noted that
if the course is too short, then the start advantag result in increased
problems at the first mark or in great difficultyrfthe scratch boats
winning anything. In the end, the following sugi@ss were agreed
upon.

* We should keep the starting advantages for therqp2009 season.

» For 2 fleet races, the starting advantage shoyityap B-fleet only.
In A-fleet heats, all boats start off scratch.

* Handicaps are only lost as a result of places gamé-fleet.

» If prevailing conditions limit the sailing areagthrace officers should
consider extending the course by adding additi@aps so that it is
possible for scratch boats to catch up with thosle starting
advantages.

e The racing secretary should put these proposalsiimg and make
them available to the clubs for the coming season.

These suggestions were proposed by Jimmy Rodgédr8rated by
Gordon Allison. They were then unanimously agregthe meeting.

Senior Measurer’'s ReporSince Ralph Knowles was unable to attend the
meeting, there was no measurer’s report. The ngpatted however that
there had been no measurements made at the raakimgt Castle Semple
this year, and only one of the travellers seriesui@d checks on boats.

The general feeling of the meeting was that meaguroats regularly is a
good thing and that we should try to have some fofmeasurement
made at each travellers event. Ralph Knowles toaod the individual
club measurers to arrange this

Reports by the ClubsThese are included separately at the end oéthes
minutes.

Election of District Councillotan Dundas indicated that he was willing to
continue in the post of District Councillor, andtive absence of any other
nominees, he was duly elected.

Election ofOfficers The committee for 2009 will be

Chairman — Richard Ennos — proposed B Baird, sesmbddRogers.
Secretary David Loomes — proposed B Baird, secolédison

Racing Secretary — Colin McGinnis — proposed CDlgakin, seconded H
Shields



e Senior Measurer Ralph Knowles — proposed B Baedpsded J Rodgers
« Publicity Officer Ali Law — proposed lan Dundas,d&ad R Ennos

12 Program of Racing for 2008
» Since the issue of starting advantages had alreaely discussed at
length, the meeting moved on to consider the rapmgram for
the coming season.

In light of the Racing Secretary’s proposal to elthe travellers’
series to 3 events rather than the normal 6, Rickanos pointed
out that During the past year, hosting 2 major &vemeant that too
many people had alredy committed too much timeetatile to run
a full travellers’ series as well as supportingoohvents. Whilst
some people are enthusiastic enough o travel t@bBte, many find
it simply too expensive.

In the end, the racing secretary’s proposal toar@revent series
this year instead of 6 was carried by the meeting.

* In addition, the meeting approved holding a 2 dagnéat Loch
Winnoch to be entered in the MYS calendar as tlwtiSh District
Championship. Although to be held over 2 days, Itoped that
this event can be maintained on a smaller scatetti@ranking
races to avoid too many Scottish skippers againgi@volved in
the organisation instead of sailing.

* The provisional calendar did not include the Scott&reenock
trophy event. Hugh Shields asked that this be cdddéhe first
weekend in April.

* In order to avoid weed problems which can occuhatsouthern
venues later in the year, it was decided to swapedirl season
northern event with the late season southern evEms would
place the southern event at the end of April, atiwkime weed
will not be a problem.

» Race teams for each Travellers event should bpitte
responsibility of the two hosting clubs.

13. Any Other Competent Business
It was note that 2008 should have produced updatée RRS. lan
Dundas explained that the updated rules are alanad the web from
ISAF.

lan Dundas stated that the north east clubs wasildibning a winter
series of 6 races and invited all to attend. He atated that the NE/SW
competition — held at Bristol this year — had baegreat success again,
with team scoring increasing the involvement anthesiasm of all
participants.



David Loomes stated that Richard Rowan had asksdathmembers be
reminded to participate in the IOMICA AGM.

There being no further business, the chairman degtllie meeting over.



Scottish District Chairman’s Report

During the past year the District has been verjufate to benefit from the services
of two new appointments. At last year's AGM Colirc@innis agreed at short notice
to take over from Richard Rowan as District Ragegretary. Over the past year he
has brought both energy and organisation to thee With the resignation of Richard
Rowan the post of Scottish district councillor vedso left vacant after the last AGM.
| am very happy to say that with very little persioa lan Dundas agreed to take on
this task. We are very grateful that he is in posepresent the Scottish interest at
MYA council where relevant issues arise.

The past year has been a very busy one for théiScdlistrict. We have been
involved in organising two major events at Cast#enfle. The first of these, over the
weekend of 18 and 28" April, was the IOM ranking event which attractedentry

of 36 skippers. As race officer | received magmifitsupport from a race team of
eight drawn from Levenhall, Buchanness, BrechinRaidley. The event was a great
success, helping to retain the high standing ofSitattish District in the MYA, and

its reputation for organising testing and highlyngetitive racing at a great venue.

The second event to be held was the RA Nationahpi@nships over the weekend of
7" and &' June under the direction of Alistair Law. Despteew grumbles about the
remoteness of the location from a few of the RAossiiin the south, the reputation of
Castle Semple as a venue attracted a fleet of 2Bifient RA yachts and a very
competitive but enjoyable time was had by all. Tamdas, as event secretary did a
magnificent job in ensuring that the social sidéhef event was not neglected. Once
again the services of members from Buchannessd&kar Levenhall, Brechin,
Paisley and Greenock were enlisted to ensure tleayting ran smoothly.

On top of these commitments at the National lethe,District once again organised
the Travellers series of races at each of the @ittiSh clubs. Unfortunately weed was
a problem during the year. The event schedule@#msley was successfully relocated
to Greenock, but the Levenhall event had to bealbett Participation in the
Travellers series was generally high, with a medryeof 15 yachts. However
numbers of entries at Greenock (10) and in padrcBluchanness (8) were
disappointingly low.

In the future | believe that it is important thag wonfront the problems that have
arisen this year and plan the Travellers seriesrdowly. Weed growth is predictably
worst towards the end of the summer, and it magrbdent to avoid this period when
drawing up he calendar. This is also the time wdieppers may be away on family
holiday. We must also acknowledge that we shoutdaasking the smaller clubs
with limited members to put in the commitment nektterun a Travellers event if the
turnout is likely to be low (as at Buchanness tiar). | thus commend to you the
proposal by our racing secretary for a slimmed ddwavellers series of three events
in which each event is jointly hosted by two clditzsn whom the race team can be
drawn. These events have been timed to avoid theslsnmer period.

However to supplement these events a new two daytex Castle Semple is
proposed. This would provide the opportunity foo@ish skippers to experience for
themselves this magnificent sailing venue. It waalkb enable us to hold a social



event in the evening of the Saturday to bring togethe skippers from far flung areas
who usually have little opportunity, except in theat of battle, to discuss and debate
the future of radiosailing in Scotland.

My overall message is that the future of radiosgiin Scotland is bright. However in
order to maintain a sustainable level of high dualcing at the district level |

believe that we need to rationalise the numbewrehts that we run. This will ensure
that the demands made on busy people to orgargse #vents are not excessively
onerous. It will also mean that experienced raaemgedrawn from more than one club
can be put together for each event so that thetgudlthe racing experience is
enhanced. With fewer events the opportunity thesearto include in our programme
a new event at Castle Semple which has the potémtimaw the district closer
together and provides us with a setting in whichcawe share our enthusiasm for
radiosailing.

Richard Ennos.



District Councillor's Report

Since appointment to this post | have attendedvbvid council meeting in
Birmingham in January participated in an Electrazoancil meeting in June and
submitted reports to the other meetings in Aprd &eptember.

MYA COUNCIL ACTIVITY
Key points that are currently being dealt with bg MYA council are;

» Health and Safety at Club premises and at eventiskAassessment guidance
document has been drafted.

+ Development of training workshops to deal with RgdRules and Boat Tuning.

- Publicity at Boat Shows and other exhibitions

« Publishing the Aquaint Magazine

- Affiliation to MYA of Micro Magic and Laser Class#sociations

« Development of the MYA website and Members Areés #xpected to revamp
the website in 2009 by passing much of the inforomabnto the Members Area

« Maintaining the fleet of 6 MYA Micro Magics whichr@very successful at Boat
Shows.

« Preparing the 2009 Yearbook which is no longerrintp

« Revamping the MYA Handbook for issue in 2009

« Agreeing 2009 Sailing Calendar and National Chamghgos for all classes

« Preparing Centenary Year events for 2011 inclugimogosals to host the IOM
World Championships at West Kirby

MYA AGM

The MYA AGM will be held in Dickens Heath Primargl$ol, Birmingham on
Saturday 29 November at 2pm following the MYA Trade Show.

I will be out of the country on that day so askiifyone wishes to represent the
Scottish District at the AGM.

There are a few motions for the AGM that concemadbnstitution which have been
sent out to Club Secretaries. (See attached)

2009 MYA PROGRAM
The Scottish District does not have any commitménmtsin Ranking events or

National Championships in 2009.

lan Dundas




Racing Secretary’s Report

Please accept my apologies but as most will knawll be at work Offshore on the
18" so not be able to attend the AGM

A Total of 37 Skippers competed in the 5 events tiede up this year’s Scottish
IOM Travellers Series and Scottish Championshipink this is quite a healthy
number from a region of our size considering trstasices and expense involved.

This year’s series was blighted on two occasionwégd. One race found an
alternative venue and went ahead with a great tuwih a two heat system being
employed. | would like to thank the Greenock clubbehalf of the skippers for their
usual fantastic hospitality at such short notice.

Sailing was conducted in a very enthusiastic batlgmanly manor and with an entry
of 22 Brechin, shows what the numbers can be ify@ve puts in the effort. It was
disappointing to see a low turnout at Peterheadusethe club had put on a good
race team and it's such a great venue. | hopeititegsions that will follow regarding
next years proposed calendar and change of sémesuse will address some of these
issues.

The practice of having two races then a break vgad successfully along with some
very good discretion shown by the race officerslenday. Unfortunately, | could not
attend the last two races due to work and familidags.

The 20 second starting advantages seemed alsakoquwive well especially when
employed only in the “B” fleet during two fleet & The feeling was that if people
pulled themselves into the “A” then they should &am there on scratch.

The loss of handicaps after finishing in any tgpo3ition three times also worked
successfully.

The practice of using skippers as observers invibeleet races worked particularly
well.

The Scottish district ran two National events tresr, both held at Castle Semple, the
RA championships and two IOM ranking races, unfuately | never managed to
attend either due to work commitments, but bothewery well attended and hotly
contested by all accounts.

For 2008, the numbers taking part in the IOM seniese made up as follows;
No one sailed in all 5 events (the sixth event,dréhall being cancelled)

7 skippers sailed in 4 events

9 skippers sailed in 3 events

6 skippers sailed in 2 events

15 skippers sailed in what was usually their horene

(These numbers include R/O’s as having sailedaretfent they were R/O)



So | think it can safely be said that 22 Skippatended to challenge for this years
series and that for various reasons (holiday, veofiamily commitments) only
managed to compete in two or three races.

I would like to congratulate all skippers for thefforts and in particular the Race
Officers without whom there would be no racing lat a

The final results are as follows,

In third place....... Richard Costigan

In second place.....lan Dundas

And in first place

The 2008 Scottish IOM Champion and Traveller senigser......... Ali Law......
Congratulations.

I would like to state at this point that if the i@gis in agreement, | would be
prepared to continue in post as Racing Secretary.

However, if there is anyone who would like to take on tiaisk and give it the energy
it deserves, | would take absolutely no offenceabse | have had quite a time
juggling all that goes on in my world.

Yours Faithfully
Colin McGinnis



Reports from the Clubs

Greenock
Boab Hughes reported that the club had receivedra fpr repairs to the clubhouse
and for the development of storage facilities.

The pond had been free of weed throughout the geahling it to host two of the
travellers# series events. He also reported keatlub now has several young sailors
who he hopes will attend travellers’ series eventbe coming year.

The club also expects to have as many as 5 A blzas sailing next year.

Levenhall

Membership at Levenhall currently stands at 31hwipical fleets on Saturday
numbering ten yachts. A general upgrading of yasht®w complete and the fleet
now includes six very competitive Lintels, five T$S5&nd a Topico. A bye boat system
is in regular operation and has proved effectiveriauring rule observance. The
approach road to the pond continues to be a caus®mcern, but some work has
now begun to smooth over the worst potholes. Arrgtheblem has been the
appearance of weed in the late summer. This wagettdy the council in late July
but this was apparently too late, and the infestatinfortunately led to the
cancellation of the Travellers event scheduledflt August. However it did not mar
the celebration of Alex Chalmer’s §dirthday marked with a wonderful picnic on
the pondside and novelty races organised by Sar@irtkur, our hardworking

racing secretary. Members of the club participatece again in the Sailfest event at
Inverlieth which brings together a wider crossatid model yachtsmen and is set to
be an annual fixture. Levenhall was the organising for the successful IOM
ranking event at Castle Semple in April, and a neind$ club members gave freely of
their time to provide the backbone for the racentedhe club members are supportive
of the move to slim down the Travellers serieshteé¢ events with the addition of an
experimental two day event at Castle Semple.

Brechin

Brechin membership has remained at 55, of whonrd@fdiliated to the MYA.
Roughly speaking, we appear to gain 1 or 2 mendmh year, and lose a similar
number.

Fortunately, for the fourth year in a row, no eganere lost due to weed this summer,
due to our combination of barley straw and chentreatment.

10 members in total took part in the summer Sursdsiyes, with an average
attendance of 6. However, over a third of the Syndeetings were cancelled due to
lack of support, generally, when on the same wegkesrNatinal and Scottish events.
Summer Wednesdays had a total participation of &@bers as last year, with an
average of 8.



Eighteen winter races were lost due to ice etegtlimes as many as last year.
Sundays attracted 13 members with an averagetaft®s per race, while winter
Wednesdays achieved 18 and 9 respectively.

The wooden hull series is now attracting 7 paréioig in tital from last year’s 6, with
an average of 2 or 3 starters.

Generally speaking, attendance is as previous yaadsas | said at the last AGM,
due to members’ holiday, family or work commitmemtst lack of interest.

The Scottish wooden hull Championship was very assftilly and well attended.
Personally, | think the highlight of the year whe tevitalised all class Scottish
Fastnet using a handicap system, yet only attigqctim near neighbours to Brechin.

We also supported the Scottish and North East ¢habsllers events to varying
degrees, the most supported events by the Breolmb®rs being home based.

Again repeating what | said last year, since th@328eason Brechin has doubled the
club meetings from 4 to 8 per month, and with onewe Scottish events during the
summer months we do not seem to have an appettacfoactivity.

Buchanness RYC
Buchanness Radio Yacht Club
Annual report to the Scottish district of the MYA

The club at Peterhead continues to consist of fifferdnt types of sailing. One the
famous Fifies and two the more modern IOM.

The club has 19 members on its books at presehtnsifurther additions, not for the
want of trying. We displayed at the Peterhead Harlday, we held an open day at
the club reservoir which was advertised on locdiadut found little or no response
from either.

We also displayed and sailed at Aberdeen’s Duthly, pavited to attend by Aberdeen
Model Boat club. A lot of interest was shown butaslate nothing more has
materialised.

The IOM side of the club has continued to operaté MVednesday and Saturday and
play an active part in participating and organisitgyevents in accordance with the
2008 sailing programme and thanks to Ali laws gnaia we are creating quite a good
race team. We do operate with Aberdeen on a regakis which does help in
improving our skills further with having more boats the water therefore
potentionally more incidents, which when happenswg learn and listen. | think

that is good training.

We hosted the IOM Scottish Travellers No 4 8h&ugust and thanks goes to the
very few whom made the effort to attend.

We ran the NE clubs winter series regatta in Mamth will run the next in
December.

We held a one off Regatta known as the Frost Biiéler on the 2% January, which
included the wife’s providing hot food at lunch ke soup, sausage rolls and mince



pies. It went down so well we are doing it agairtiee 3¢ January 2009. All are
welcome.

Ali Law ran the RA National Championship at Cagkmple.

We provided the race team for the Scottish Woodegt Bhampionships at brechin
and congratulations go to Steve Taylor of Aberdé#om won the event with a very
well built Zig Zag.

The Fifie side of the club had a pretty good sumsaeason this year with racing on a
Tuesday evening, having as many as six boats ondter most of the time along
with a couple of the young lads whom had buiitivoats last year at the local
heritage centre, sailing them this year.

As a result of the Scottish District Racing se@sjionnaire buchanness had a
meeting and the 5 members whom are interestecif¢bttish Travellers all agreed
with the proposal for 3 events a year and woul@ weuch enjoy a 2 day event at
Castle Semple.

All'in all, apart from the disappointment of thedBcsh travellers and the lack of new
members, which we will keep plugging at, the clals had a good year and so let it
continue.

Colin F Deakin Hon: Sec:

Aberdeen
MYA SCOTTISH DISTRICT AGM 6 ™ October 2007
REPORT FROM ABERDEEN MODEL YACHT CLUB

In 2008 AMYC has a membership of 6, down 1 from 208 members are IOM
sailors with 2 interested in home construction obden yachts.

The Aberdeen Club’s sailing programme for 2008fbdswed a similar pattern to
the previous year with regular joint events beiefgllwith Buchanness Club.

* Hosted Scottish IOM Travellers in May

* Ran NE Clubs winter series regatta in Feb and Nov

» Assisted with running IOM Ranking and RA Nationatastle Semple
» 3 skippers travelled to NE/SW IOM event at Woodsgiin Oct

* Held monthly regattas and training events througioei year

Inchgarth Reservoir has been operated at higharweatels this year but a drop in
level in late August caused weed problems whiclukshsubside by end October.

2009 Proposed programme
AMYC has replied to the survey issued by the Sgifecretary. 3 members intend to

travel and prefer the proposed 3 race travelladgi@amme and also support the
proposal to have a 2 day event at Castle Semple.



Starting Advantages for 2009

AMY C supports the use of Starting Advantages asdourages less experienced
skippers to take part and enjoy their racing.

It seems however that the SA system is not favohyeall participants so it would be
good to debate the point at the AGM to see if tl@eesany improvements that can be
made to the existing system or if there is anyadtive system.

Paisley

Serious weed was present a Barshaw park from tthefeday, making it impossible
to race either R6m or IOM class boats. From thee@rSeptember, the weed started
to die down enabling racing to restart. The claléapproached the local council for
help in tackling the problem next year, but theuesj has been met with little
enthusiasm. At this time, no decision has beenenoadchow the club will try to
handle the problem next year.

Sailing occurs on Wednesday afternoons and Sundayings., with both R6m and
IOM classes being supported

The club has acquired the use of another buildirRpeshaw, and this is being
refurbished to provide more storage for boats. diab hopes to appoint one member
at each meeting to liaise with the public to enagerothers to join. An application
has also been made for lottery funding to providat® for public participation to
further this effort.

There is a possibility of getting access to thedpahEast Kilbride which is currently
used by RTA for dinghy training.



