
South Western District - Annual General Meeting 
Meeting Minutes 

 

Date of Meeting : 26th October 2014 

Present:  Entrants of SWDCS#6 

Next Meeting:   25th October 2015, Woodspring 

  

 

I. District Officers for 2015 

Simon Clarke has agreed to continue as District Councillor. 

Richard Wills, who was not present due to medical reasons, has confirmed that he is unable to 

serve as District Secretary next year due to work commitments. We thank Richard for his 

support during 2014.  

Gavin Watson has agreed to take on the District Secretary role, as well as webmaster duties for 

the District website. 

Robbie Nevitt will continue as District Senior Measurer.  

 

II. 2015 District Calendar 

Traditionally the District Calendar is usually discussed and agreed at the meeting, however this 

year due to new MYA Yearbook publishing deadlines, the calendar for 2015 was compiled and 

agreed with Clubs and submitted to the MYA prior to the AGM. Nevertheless, copies of the 

calendar were made available to the meeting attendees for further review. The calendar has 

taken into account, where possible, all nationals and ranking events to avoid conflicts. No 

further changes were needed.  

The introduction of the District Winter Series was well received, and we hope it will be well 

supported by the membership. 

 

III. SW District Championship & Scoring System 

The topic of the District Championship Series and revising the scoring system was brought up 

before the AGM in an email circulated to club secretaries a couple of months ago.  

One idea was to run the District Championship as a single event rather than a series, however 

all responses at the time were in favour of retaining the series format. This was re-iterated by 

those present at the meeting. 

An idea was presented for a revised scoring system, similar to that of the MYA ranking system, 

to replace the current scoring system. The current system totals all races and applies 25% 

discard. The proposed system will be based on best x events (tbc, but best 4 of 6 seems fair), 

which will allow for the fact that not everyone can attend all events and will hopefully make the 

championship more open and competitive down to the last event. Barry Chisam has come up 

with a scoring proposal, but it was also suggested that we look at the system used by the 

Midland District, for example. A simpler series scoring system will also allow us to post an 

updated series score after each event so that those keen to compete for the championship, or 

against their fleet rivals, know where they stand before the next event. 

Further details will be communicated to all clubs in the near future. 

 

IV. Winter Series 

The District winter series has been introduced to facilitate good competitive sailing opportunity 

throughout the winter months, and to bring us in line with other districts. We are pleased that 

Sedgemoor have agreed to host an event, and we hope that the event will inspire more 

Sedgemoor members to join the winter series, and the SWDC series, next year.  

A question was raised about pre-entry for winter events. Details on entry contacts will be 

provided on the District website before each event. We suggest that everyone pre-enters (like 

the SWDC series) so that organisers can prepare based on numbers, but more importantly, as it 

is Winter, organisers may decide to cancel due to severe weather conditions. Due to long 

distances that we need to travel, it has been suggested that any cancellation notification is sent 

out on the Friday night latest before the event, so that no one travels unnecessarily. 

 

V. District Website 

We've come a long way since last year with the introduction of the new District website, and we 

hope to build on this in the coming year. With Gavin Watson on board, I'm confident that this 

area will grow from strength to strength. Again, I've appealed before, but it's all about content, 

so send us your club results, trophy winners, pictures etc so we can give recognition on the 

District website. 

This will be a key communications platform to our membership in the New Year, along with 

suggestions to add a forum devoted to the District, where members can have their say. As we 



know, the MYA hosts a membership forum, however it's not clear whether we could leverage on 

this by way of a District area, or whether we need our own forum on the website.  

A question was raised about whether the District site is linked to the main MYA page. I can 

confirm this is the case. 

 

VI. District Measurement  

In Robbie Nevitt's absence, John Taylor confirmed that all IOM measurement and measurer 

certification issues have now been resolved, and that the District is now well covered in terms of 

measurers. If any clubs are experiencing measurement issues, or access to measurers, please 

contact either Robbie Nevitt or Simon Clarke. 

 

VII. Team Racing Trophy 

Barry Chisam raised the idea as to whether we can resurrect the team racing trophy. The idea 

was well received, so it is proposed that we use the SWDC series to decide the Team Racing 

Trophy. It was proposed that we use the first, middle and last club skipper result to count 

towards the trophy, however the scenario where club on has 2 entrants was questioned and 

discussed without conclusion. Therefore, the rules and format are yet to be decided. 

 

VIII.  SW District IOM Ranking 

West Cornwall will host the SW District IOM ranking event at Argal Lake on the 6th/7th June 

2015. This is a District hosted event, and as such, we have offered resource and support to the 

West Cornwall club in running this event. Barry Chisam confirmed that all is currently in hand 

with the club. Bob Conner has offered the use of 2-way radios to the race management team. 

 

IX. Recognition 

Sarah Conner raised a point that we should be doing more to recognise the skippers at the 

lower end of the fleet, and rightly so. Each month it's usually always the same guys at the top 

of the results in the prize giving, so next year we will do more to reward those outside of the 

top 3/5, whether it be a lucky draw, or the best improver, or the skipper that sailed the most 

heats (fleet racing) etc. If you have any other ideas, do let us know. 

 

X. Next AGM date  

Bob Conner raised a point as to whether we should hold the AGM earlier in the year. The main 

driver for this was the new calendar deadlines and to promote attendance based on previous 

years. The general consensus was that a change would not necessarily be beneficial, so we will 

continue to host the AGM at the last SWDC event.  

 

XI. Conclusion 

The AGM this year was well attended, which I believe was partly due to the Race Officer, John 

White's consideration to finish racing a little earlier due to the clock change. The general view 

and outlook for next year seemed very positive, and that compiling the district calendar in 

advance has given facilitated more time for discussion of other matters.  

 


