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Chairman’s 
message
The year is fl ying by with many national 
championships now completed, I 
would like to pass on my personal 
congratulations to the Champions. 
Reports from the Districts indicate 
that events around the country are 
very active and well attended. Given 
the good weather we have seen this 
summer, it is no surprise that weed 
has been a problem with some sailing 
venues. However being resourceful as 
ever, venues have been changed and 
the key events have carried on, well 
done to all the organisers.

New Initiatives 
for the MYA
We have recently had our third and 
fi nal Council Meeting for the year and 
I am happy to report that the initiatives 
we established way back in January 
are coming to fruition. Council have 
agreed to create the post of Class 
Captains for the six International and 
National classes currently with MYA 
affi liated status. The concept here is 
to look for Class Captains for just the 
six international and national classes. 
The role is defi ned as:  A Captain 
shall be responsible for promoting 
and encouraging participation in the 
class of yacht he/she represents. The 
Captain will work with and alongside 
existing MYA Councillors to add value 
and energy to their class activities 
throughout the year
We will be looking for one volunteer 
for each of the radio versions, but 
probably one Captain (it could be 
more) to represent and act for the free 
sailing classes. We will be looking for 
individuals who are passionate enough 
about his or her class to put their 
hands up and take on the job. We have 
agreed some simple responsibilities 
and duties for the job to ensure a 
minimum level of activity and support. 
The request for volunteers along with 
basic responsibilities will be published 
shortly.

Making the MYA 
more inclusive
Our next objective was to make the 
MYA more inclusive. Our Constitution  
reads: To encourage and promote 
model yachting in all its branches 
and to act as the national body for 

the organisation of the sport. So the 
idea of getting closer to other classes 
beyond the existing six makes sense. 
Other classes will be invited to affi liate 
in return for support for the MYA and 
Clubs. If however, classes decide to 
remain as they are that is fi ne. But we 
hope that the Combined Strengths 
initiative started many years ago by 
Robert Hobbs will become a reality. 
(See page 9 for a description of many of these 
classes, Ed.)

An MYA 
Development Offi  cer
On my travels talking to members to 
establish ‘Priorities for Change’ the 
whole issue of the MYA Council getting 
closer to club activities and providing 
better support for ‘grass roots Sunday 
skippers’ became a priority. Council 
are proposing to appoint a new Council 
Offi cer with the title MYA Development 
Offi cer. The concept here is to have 
an individual on Council who will work 
with Districts and 'push' support for 
education and new member support 
with seminars and workshops 
throughout the year. 
The job is to establish some initiatives 
that are common, consistent and easy 
to apply for all Districts. Not all will want 
them, but by having some responsibility 
and focus on these issues, with a 
budget to support the activity, should 
be helpful. My model for this was the 
excellent seminar held in the Eastern 
District earlier this year, which I know 
can be syndicated to others for easy 
application. 

And a competence
training programme
We are also looking to develop a 
basic three stage competence training 
programme for new and existing 
members. A better knowledge of the 
rules and racing hopefully will help 
reduce the current level of confl ict that 
can on occasion be found at a Sunday 
club race.

 A new look web site 
and a new Forum
In earlier communications I have 
mentioned that we are redesigning the 
website. This should answer most of 

the comments and frustrations that 
the existing site creates for some. It 
is a big exercise to design the new 
site structure and rework the existing 
Knowledge Base to work properly, 
much more complicated than I fi rst 
thought. 100’s of hours have so far 
been spent in reworking the site with 
more to come. This is however a 
priority for Council and we will see the 
outcome of the work over the coming 
months. We are also looking to launch 
a new forum in the near future taking 
the management for this in house
Arrangements for the AGM are well 
in hand. It will be held as last year at 
the Rowheath Pavillion. Keep a look 
out for the announcement. The usual 
trade show will be there for you to buy 
all the bits that will make your boat sail 
faster! The MYA will also have a stand 
showing some of the new initiatives and 
giving you the chance for a one to one 
session with any Councillor 

A small rise in the 
subscription
All of this work comes with a cost. 
In the last few years we have agreed 
to post Acquaint to every member 
(now this year to include colour 
photography). This year we have 
agreed to mail the Yearbook to every 
member, not distributing this through 
club secretaries as before. Despite no 
increase in subscriptions last year, this 
has been achieved. Inevitably the new 
initiatives of web redesign and hosting 
along with development seminars, 
workshops and new member support 
will incur additional cost. Council will 
be proposing at the AGM an increase in 
subs for 2014 of just £2.00 to make the 
total annual fees £13.00. I passionately 
believe that it is right to address the 
priorities for change asked for by 
you, the members, and you have my 
commitment to deliver these for the 
good of the sport
I look forward to seeing many of
you at the AGM
Kind regards 
Keith.  Chairman MYA
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